District Health Assessment for Multiple District 354 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
354 A 79 1 80 100% 3 3 0 2,273 18 2,291 319 238 81 3.67% 2,285 29 30% 4 57 0% 0% 14% 26% 20
354B 174 0 174 0% 2 0 2 6,623 0 6,623 776 599 177 2.75% 6,693 38 11% 0 0 0% 0% 2% 33% 0
354C 107 0 107 0% 1 6 -5 2,629 0 2,629 320 594 -274 -9.44% 2,898 25 31% 8 140 17% 0% 6% 11% 2
354D 211 0 211 0% 1 7 -6 6,540 0 6,540 694 785 -91 -1.37% 6,908 31 23% 6 101 100% 0% 1% 1% 66
354E 109 0 109 0% 0 0 0 3,797 0 3,797 364 403 -39 -1.02% 3,854 35 13% 0 0 0% 0% 6% 0% 0 2nd VDG
354 F 77 0 77 0% 2 2 0 2,348 0 2,348 398 403 -5 -0.21% 2,559 30 17% 5 15 100% 0% 1% 3% 20
354 G 49 0 49 0% 1 0 1 2,426 0 2,426 204 157 a7 1.98% 2,441 50 0% 0 0 0% 0% 0% 4% 0 2nd VDG
354 H 54 0 54 0% 1 0 1 1,636 0 1,636 189 255 -66 -3.88% 1,731 30 17% 0 0 0% 0% 0% 11% 20 2nd VDG
860 1 861 100% 1 18 -7 28,272 18 28,290 3264 3,434 -170 -0.60% 29,369 33 19% 6 313 56% 0% 3% 12% 128
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District Health Assessment for Multiple District 355 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
355A 133 0 133 0% 0 0 0 7,427 0 7,427 728 501 227 3.15% 7,363 56 1% 0 0 0% 0% 2% 0% 65
355 B1 72 0 72 0% 1 2 -1 2,732 0 2,732 470 301 169 6.59% 2,615 38 6% 5 33 100% 0% 0% 1% 28
355 B2 67 0 67 0% 0 1 -1 2,334 0 2,334 182 219 -37 -1.56% 2,457 35 19% 11 10 0% 1% 0% 18% 0 2nd VDG
355B3 76 0 76 0% 2 4 -2 3,769 0 3,769 339 233 106 2.89% 3,822 50 4% 16 17 75% 3% 0% 1% 16
355C 98 0 98 0% 0 0 0 5,380 0 5,380 423 382 41 0.77% 5,447 55 1% 0 0 0% 0% 0% 4% 0 2nd VDG
355D 95 0 95 0% 1 1 0 3,860 0 3,860 590 453 137 3.68% 4,051 41 5% 17 10 100% 0% 6% 6% 0 2nd VDG
355E 56 0 56 0% 2 1 1 2,078 0 2,078 240 184 56 2.77% 2,100 37 11% 8 14 0% 0% 0% 0% 0
597 0 597 0% 6 9 -3 27,580 0 27,580 2972 2,273 699 2.60% 27,855 46 6% 12 84 67% 1% 1% 4% 109
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District Health Assessment for Multiple District 356 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
356 A 124 0 124 0% 0 3 -3 5,136 0 5,136 810 566 244 4.99% 5,232 41 4% 29 32 33% 0% 1% 3% 0
356 B 91 1 92 100% 3 3 0 2,774 35 2,809 385 248 137 5.13% 2,777 31 22% 8 56 0% 0% 0% 7% 0
356 C 108 0 108 0% 1 1 0 4,763 0 4,763 436 433 3 0.06% 5,086 44 10% 20 28 0% 0% 5% 25% 46
356 D 102 0 102 0% 1 1 0 3,596 0 3,596 316 390 -74 -2.02% 3,693 35 11% 28 0 100% 0% 0% 13% 24 2nd VDG
356 E 106 0 106 0% 1 3 -2 5,492 0 5,492 455 502 -47 -0.85% 5,641 52 3% 3 54 67% 0% 16% 5% 0
356 F 113 0 113 0% 1 1 0 4,428 0 4,428 293 346 -53 -1.18% 4,606 39 8% 32 14 0% 57% 0% 5% 0 1st VDG,2nd VDG
644 1 645 100% 7 12 -5 26,189 35 26,224 2695 2,485 210 0.81% 27,035 41 9% 17 184 33% 10% 4% 9% 70
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2013 LCI, Inc. Page 3 0f 3 Printed On 3/4/2013 10:44:35AM

MBRO0085_DistrictHealthAssessment.rpt



	~ce10a076d25dcaa9f3 {4DD7DEE4-C9E1-4E04-8C21-AB29AA79B785}.rpt
	Orient and Southeast Asia
	Multiple District 354
	District 354 A
	District 354 B
	District 354 C
	District 354 D
	District 354 E
	District 354 F
	District 354 G
	District 354 H

	Multiple District 355
	District 355 A
	District 355 B1
	District 355 B2
	District 355 B3
	District 355 C
	District 355 D
	District 355 E

	Multiple District 356
	District 356 A
	District 356 B
	District 356 C
	District 356 D
	District 356 E
	District 356 F




